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SEERAL ITELLIGEEE AGERCY

EXECUTIVE STAFY

AUTHORTZATION The Budget Division was originally established by Adainistrative Order Ne, 5,
dated 22 July 1946 as the Buiget Seetion of the Finenee Divisien, Executive for Perscmnel and
Adninistretion of the Central Intelligense Group. It was elovated to division level by Gemeral
Ordsr No.: 2, dated 18 July 19{7, pursuant te a reorgaaisation im which the Offise of the Rmseutive
for Persomnel and Adninistration bessme designated as the Offise of the Emeutive for Admiatstra-
tion and Nemagement and the Finmenes Division becsme esteblished as the Budget and Fimence
Breach, CIA,
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Exseutive for idministration Budget and Finenee Braneh

snd Nansgement B wiget Divisiea

VN CTIONS AND ACTIVITINS® The Budget Division sdministers the budgetary progrem of the Agemay
and prepares the ageney anmual budget. It ocsamtrols apprepristioas, apportionments and allotaeats
of funds and preperes fimancial and statistieal reports as required by the Juresn of the Budget
and the Director, CIA. The Budget Division preseribes procedures sad reporiing »etheds in
comnestion with the budget and serves as adviser to opsrating efficials ea buiget requirements
including srrengsments for allotmeats sand their subsequent mansgement. It provides the Direster
through the Chief, Dudget and Fimance Braneh with resurrest fusd iaformatiom relating te the
various projects opersted under the appropriations for his use ia sssuring aa orderly progress
of expenditure. Itmmﬁﬂmldowmmwm”jmnnﬁ

nmummuommmmmmmuwnmmr»mnua
of the Direstor and the Bureau of the Budget.
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Exoeutive for Adeinistration Budget snd Finence Branch

snd Nenagement Budget Divisiea

SOORDINATION:  The Budget Division works elosely with the Offioce of the Chief, Budget and
Finanoe Branch, servimg as his operating staff ia the develepment of tudgetary data and in the
preparation of reports, both regular and speeisl. Close ccordination exists between the Budget
Division and the Piseal Division and with the Special Serviees Division of the Budget and
Finsnee Branch. Mntual problems iavolviag the igo;itr“) arise out of the need for developing
procedures relatad to administretion of vouchered fumds at headquarters and field imstallstioms.
Liaizon for similar reasons is maintaimed with the Special Services Divisiom im eomneetion with
certain wavoushered funds problems, although in a lesser degree of volume intensity.

A particulerly clese relationship is maintained with the Personnel, Services,
and Nanagement Branshes of the Offioe of the Executive for Administration and Management. The
1iaieon with the Pergonnsl Branch results from the necessity that the resords of both divisions
remain in eoxtimnous reconcilistion om name-ccumt. In eoordination with the Services Braneh,
consideration 1s givea to problems of providing funds for supplies and equipment; protestioa
services; spesial comstrustion projects snd & variety of comtractural services. In additioes,
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Rossutive for Administration Budget and Pinence Branch
GOONDINATION (sontimmed.  oertain operating reperts require elose eceperation in their prey-
arstion such o3 the Penalty Nail and others relating to the utiliszation of moter vehisles.
Sinilarly, the Budget Division is elosely involved with the Namagement Bramch ia the preparatioa
of eortain finaneisl progress data as regularly assesbled te assist the guidence of agensy
operations.

The Dudget Division has a most direct and impertent respomsibdility te build
and matutain an effective and harmonious relationship with all key opersting branches in order
to perform its fwmotion with respest to the mamagement of fuads. These operations must receive
sonstant edusation, assistance, snd advies as to their responsibilities im eommestion with en
offisial allotment of funds. This liaisen is particularly elese during preperstion of emmmal
estimates. The divisions mmst alsc eollaborate in the makimg of vhatever sgreements as iawlve
inter or intra-deparimental transfers of funds,

The fumstion of the Budget Divisioa requires comsiderubls contset with the
Buresn of the Dudget, the Treasury Departmsat and other agensiss. "Other agemoy® relationship

Approved For Release 2008/02/25 : CIA-RDP79-00264A000100100001-0



Approved For Release 2008/02/25 : CIA-RDP79-00264A000100100001-0

SEEIRAL LCELLIGENCE AGEICY
KXICUTIVE STAPY

Exseutive for Administration Budget and Finense Sraneh
and Nenegenent Budget Diviaioa
COORDINATION: (comtinued) springs from the respomsibdlity ef the Division to record sad
ocontrol the history of the various funds which it establishes to sasbls agensy business,

For this reason the Division must maintaia a direct and contimucus liaison with the damdget and
fiseal officers of a mmber of agenciss with which CIA has inter-ageasy fimancial agresaents,
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Reseutive for Administration Budget sad Finenos Branch

and Nansgenest Duiget Division
ASOONLISIES: Throughout the year, the Duiget Division condusted a continwcus and erderly
progren of fissal smalysis for the purpose of reperting te the Direstor through the Chief,
Dudget & nd Pinance Branch wpoa the status of fumds. Fiseal repsrts as prepared, were regularly
exanined and compared against mester duiget plan data to prodmes direst evidemes of the pregrees
of expenditure. A mmmber of statistisal reperts, graphs and reisted eriteria were prepared oa
& moathly basis te shew objestive esuperisons sush as the relatiomship of retes of ohbligatiea
and expenditure %o operstional results and programmed plams. Regular reporis of ebligatiom amd
sxpenditure as received monthly from overseas field stations via Porms 34i-1{, aad Spesial Prejest
expenditure reports frem other agensies were separately analymed with a view to the spesial
problea which thess opsratioms constitute in fund vamegement, It was nesessary that the Duiget
umm.ummaormcnmmm.wuuum
umamm&»&mummmmmmmnmm
dd.nﬂm”mtnlommpummluuhu. Throughout the year it was nee-
sasary thet the Divigion bs in position to remder immediate informetion when sslled wpea as te
the fimamoial history of CIA, its orgsaisaticms]l wmits amd the projests within them. For sesh
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RExsoutive for Aduinistratioa Dudget and Finanes Branch
and Nanagement Budget Division

Wn (eo-umd) spesial reports s mwmber of supplesentary resords of imdividwal
mmmnmlmmmmmmawm

nowniﬂmmmmummcm
mrormummewummtmmmm’muﬁmm
1949 and 1950. Thess instrustions were distributed and implemented by im~servies training elasses
arranged Yty the Division for the imstrustion of trensh adninistrative offieers in the teshniques of
budget preparstion. Upon receipt by the Budget Divisica, the Rranch estimates were cxamined fer
econformanes with the intentiom of the Director; imtradeugeney hearings wers hald whes neesssary
and the annusl CIA and NSC Budget Estimetes were prepared,

nmumrwm.mmmmmmmm
mtmmwwumpwuﬁmmmummum
& proesdure for oontrolling the ageney penalty mail inventery and mailings im order to asswre
ascuragy in the msosssary sgengy report.

Reourrently throughout the year the Division arranged with such departassts as
State, Interior, Army and Navy, together with o her concerned CTA operations, a nusber of fimsmeial
agresments covering special projeets, and maintained im each cese s eontinual follow-up snd recerd
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SEXIEAL ACKILICSNCE ACRET
EXICUTIVE STAFY

z‘unn for Administration m ;ﬁiﬁ:‘" Braneh

The duties of the Budget Division revolve about the major responsibility of
sdainistering the budgetary affairs of the Centrel Intelligence Agency. In this work, the divisiom
(1) assists operating bremeh officials in the development of long range finencial programs end
plans; (2) rendors advice and assistence to branches in the preparation of their aanual tudget
estinates; (3) analyses and comsolidates dats received from respective brenehes and prepares
the anznal budget estimates for the agency ss a whole; (4) participates in the soquisiticm of
funds for the sgeney; (5) adainisters and controls the funds acquired by the agenqy by mesns of
allotments; (6) provides budgetary and statistical data for use of the Budget Offieer CIA at
hearings defore the Budget Bureau, Coagress and at disoussions with budget and fiseal offieers )
of other cgencies and departaents; (7) maintains control over persoanel ceilings established by °
the Budget Bureau; (8) participates in negotiating finanelsl agreeasute with other agensies for
sarrying out speeisl projests) (9) mainteins control records over advanees of funds made to other
agencies; (10) establishes and supervises the maintenance of records relating to all budgetary
astivities of the Agensy.
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